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February 2007 

Enrich 

Newsletter from MindLab Europe
Dear Suri, 


Hello I’m Suri Poulos, Managing Director of MindLab Europe. I wanted to welcome you to another issue of “Enrich” the MindLab newsletter.

Although we are now a few weeks into 2007, I keep thinking about New Years resolutions and what a healthy practice it is to take a moment to reflect and chose to do something different or better in the future. 

I have decided that my resolution is to give more gifts to my family. It might seem strange that I am talking about gifts directly after the recent orgy of Christmas gift giving, but the gifts I am thinking about come from within, no money is involved. I hope to give my family more gifts of my heart and mind throughout the coming year. 

In particular I plan to tell my four children more stories about their ancestors, the hardships they overcame and the lessons we can learn from them. I plan to encourage longer mealtimes and richer conversations around the table. I plan to regularly ask my children what was the best and worst thing about their day, or week, and what was the most important thing they have learnt. I plan to cook a special “family tradition” recipe with each of my children so it will become their tradition as well. 

I know that if I want to achieve something a bit challenging, it always helps me to make my goals public by telling others. So thank you for helping me towards achieving my resolutions. 

If you’d like, feel free to send me an e-mail. I am happy to be your “public” to help you achieve your New Years resolutions! 

In this issue: 

· Tips to help you chose the right franchise for you 

· How to raise a brighter child and have a happier home life 

· Meet our newest franchisee 

· Puzzler 

Enjoy! 

Suri
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What is MindLab?


	
	 
	


MindLab is a franchise opportunity to run a highly successful after-school programme which uses board games from around the world to develop children’s thinking, problem-solving and interpersonal skills - all whilst having fun! Kids, Parents, Teachers, Schools and Franchisees all love it! MindLab offers all the rewards and flexibility of running your own business and the job satisfaction of making a real difference to the lives children, their families and the wider community. 

Over one million students in 22 countries internationally have benefited from the MindLab programme. MindLab is a “green field” business opportunity both in the UK and across Europe. If you would like more opportunities for your child to learn critical life skills or would like to be a part of bringing this exciting educational programme to your area, please click here for more information. 
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Tips to help you chose the right franchise for you


	
	 
	


Franchising is a great way to start your own buiness. It is estimated that more than 40% of small firms cease trading within 3 years, Yet, in comparison, 94% of new franchise businesses are still operating profitably 5 years on. However all franchise opportunities are not the same, and all franchisees have differing needs and skills.

In the next few months I will give you a series of tips to help you do your homework to ensure that the franchise you chose is highly successful on a commercial, professional and personal level. 

1. Meet the Franchisor and as many of the people in the operation as possible. Ask yourself how you feel about them, do you like them, trust them, enjoy their company? Do you want to “partner” with them for a long period of time as you develop and run your business? Be sensitive to how the franchisor treats you while you are evaluating the opportunity. Are they timely, professional, open, understanding. Do they communicate appropriately and frequently and show integrity? These first interactions are an important indication of the future relationship you would have with the Franchisor. Ask yourself if you would be proud to be associated with them. 

2. Speak to as many of the existing franchisees as possible. Are they enjoying their franchise? Do they get the support they need from the Franchisor? Is the Franchisor easy to do business with? Does their experience back up the claims made by the Franchisor about the potential of the business? 

3. Compare the financial predictions of the business potential the Franchisor gives you with the real results of a number of the existing franchisees. Look at the most successful franchise and also look at the results for the least successful franchise. Have there been any franchise failures? 

Look out for more tips to help you chose the right franchise for you in the next issue. 

	[image: image5.png]



How to raise a brighter child and have a happier home life
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There is a wealth of supporting research and a growing number of educational advocates who emphasise that the most productive way of learning is through fun and hands-on experience and that game playing provides the perfect tool. You may next be asking, what do I do to reap the benefits of game playing with my own children? 

Here are some tips to help you bring the many advantages of game playing to your own family to produce brighter children and a happier home life. 

1. Buy or dust off some games that are old favourites. Games like draughts, dominoes, connect four and card games, are not only terrific fun but they are also stimulating, challenging and involve concentration and strategy. 

2. Start with games that a suited to the youngest age group present, or have a few games going at the same time that fit the various age ranges. Make sure everyone understands the rules and aims of the game being played and give everyone the benefit of examples of good moves and strategies by illustrating them on the game board before beginning the “real” game”. 

3. Explain that to enjoy playing games we all have to play by the rules, respect our partners and respect the outcome of the game. Regardless if we win or lose, to have fun playing games together we can’t gloat when we win, and can’t get upset when we lose. If we play lots of games together, there will be lots of chances for each of us to win sometimes, and lose sometimes. Either way we will have had a fun time playing together. 

4. Show your own interest and enthusiasm for the game, give it concentration and effort, both for your own enjoyment, and also as a role model for your children. Help your child learn from your game playing skills by discussing out loud the moves you are making and why. If your child makes a move that is to their disadvantage, encourage them to look again and guide them to see a better move by asking them open questions.

5. Whether your child wins or loses, at the end of the game summarise what you learnt from the game and then ask your child “what did you learn from that game?” “What might you do differently next time we play?”

6. Keep the “game time” fresh by bringing in new games. Surprise everyone by giving the family a new game “present” every few weeks. Games that can be played within an hour and involve thinking, memory, strategy or calculation are recommended such as: Othello, Guess Who, Mancala, Nine Man Morris, Scrabble, Chinese Chequers or Rush Hour. 

We hope you enjoy and learn from “game time” in your family as much as we do in ours! 

Click here to read more 
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Meet our newest MindLab franchisee
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Jennifer Russell is our franchisee for MindLab Cheshire North. 

Why did you decide to buy a MindLab franchise? 

I don’t consider myself to be a great sales person but I felt if I had a product which was genuinely useful, good value and that I believed in then I would enjoy and feel confident in selling. I very quickly became convinced that this is what I have found in MindLab! I also liked the idea of the support network which is provided by the franchise. I knew I would enjoy working with MindLab Europe and setting up and running the MindLab business, including helping to teach the young children in my area.

What have you enjoyed most so far about MindLab?

Two things stand out for me, the personal energy and passion which Suri and Darrel have for MindLab is very motivational so I have enjoyed the training and encouragement I have received so far. Also the process of discovering and learning new games has been wonderful. I love challenges and I wish MindLab had been in my school when I was younger as I know I would have very much enjoyed the programme. 

What excites you most about MindLab? 

I am very excited about MindLab for two key reasons. The first is that I believe it will offer me a rewarding, challenging and ethical way to earn a living whilst also having a good quality of life. The second thing which excites me about MindLab is the potential it has to benefit children in the formative years of their life, equipping them with tools which they can use to tackle life’s challenges, and yet deliver such a valuable package in an easily accessible and fun format! 

Click here to read more 
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Puzzler


	
	 
	To keep your brain in fit condition, here is this month’s puzzle to challenge you. 


Harry and Denise had 30 minutes left to get to the play but unfortunately they had a 40 minute drive ahead of them. They were going to the West End Hit “Till Death do Us Part”. Once they arrived, it took an extra 15 minutes to find a parking spot. Harry was furious. Being late, they were let in the side door and directed to their places in the darkened theatre. Less than 15 minutes into the play, as if Harry had completely lost control, he slipped a nylon rope around Denise’s neck and began strangling her. Denise put up a fierce but silent struggle but Harry pulled the rope tighter and tighter until she slumped to the floor. Although the theatre was full and many people were horrified by Harry’s actions, nobody dared to interfere. Why not? 

Click here for the answer
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Next Issue
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Next month look out for:

  More tips to help you chose the right franchise for you 

  How to teach your child social skills 

  Meet our newest franchisee 

  Puzzler 

If you have any ideas for articles you would like to see, or questions you would like to pose, please send me an e-mail at suri@mindlabeurope.com, I would love to hear from you! 

Happy playing!

Suri
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Pass It On
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If you enjoyed Enrich, please forward it on to your friends and colleagues who you feel may benefit from it. If you've had this issue forwarded to you, and would like to receive it yourself, please sign up to get the next issue. 

You are receiving this newsletter because you have inquired about MindLab or have requested the newsletter from our website. If you no longer wish to receive the newsletter, please click on safeunsubscribe at the bottom of this newsletter. 

If you would like to read previous issues of Enrich, or my other articles please click here. 
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	Contact Information 
email: suri@mindlabeurope.com 

web: http://www.mindlabeurope.com 
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