Background Suri Poulos, Managing Director MindLab Europe

Suri Poulos is an American by birth and has lived in the U.K. for over 21 years. She has had a varied career in sales, technical sales support, recruitment and executive search. 
She has an MSc. in Counselling and Psychotherapy, a Masters of Business Administration and a Bachelors of Fine Arts. 

Suri co-founded the consultancy, Poulos & Partners (www.poulosandpartners.com) in 1989. She has worked with senior executives providing a wide range of organisational and individual change initiatives such as executive coaching, team development and cultural change programmes.  

In 2003 Suri and her husband Darrel and launched MindLab Europe, and she took on the role of Managing Director. 

Suri said “ I feel we have shown real bravery by taking a leap of faith in this product and putting all our personal financial resources at risk to develop the business from scratch in the UK and Europe. I am also immensely proud of our innovative approach to bringing critical life skills to children through play, which I know will have a profound impact not only on the children, but also their families and the wider community. Lastly, I am proud of how I have kept my own personal life in balance while undertaking this rewarding but highly demanding business venture, by tending to my husband and four children, my two acre organic garden, my art projects and my involvement in my community “

Background MindLab Europe

Because of her background in executive coaching and organisational development, Suri understands the value and impact of improved emotional intelligence and social skills in adults. When she came across the concept of teaching these life changing skills to children through play, she knew instantly that this was a unique business concept, which would also make a tremendous individual and social contribution. 

This was also an opportunity to put into practice a management style based on the best practice she has observed in her own career as a consultant who has worked with fortune 500 companies. 
MindLab is sold to schools and educational authorities internationally. However Suri and Darrel felt that this model would not work in the UK due the density of the National Curriculum and the lack of available funds in the educational sector.  They had to create a new business model in order to succeed. As a result they  developed the franchise and school partnership models which have proven to be highly successful ways of quickly enrolling many pupils in the MindLab program on a school site as an after school activity funded by parents.  

MindLab franchisees run a highly successful after-school programme which uses board games from around the world to develop children’s thinking, problem-solving and interpersonal skills – the focus is to have fun! It also helps children to build better personal relationships, improve scholastically, and relate and cooperate with others. MindLab creates a positive outcome for parents, teachers, schools and kids alike. 

The positive impact of MindLab on children’s development is supported by prestigious research which shows that children who follow a MindLab curriculum demonstrate a substantial and lasting improvement in strategic reasoning and problem solving skills as well as standardised maths and verbal reasoning tests. 

“ MindLab franchisees are delighted with the quality of the MindLab curriculum and materials, with our professionalism, good business practices and the quality of the support we provide to them. I draw from my coaching expertise to help our franchisees fully develop both as individuals as well as good MindLab franchisees.” says Suri.    

MindLab gives franchisees the opportunity to make a real difference to children’s development, their families and the wider community, while making at least £20,000 to £30,000 per year working part time.  MindLab also provides a like-minded community to support and guide franchisees as they grow their home based, local business and a proven model to minimise the risk and fear of starting a new business.  All at the startup cost of a small family car.   

